LHRMA Board Minutes
January 5, 2011
Present: Mark Pankoke, Shawna Hilbert, Kim Michael, Kelly White, Chantel Denker, Melissa Price, Kathy Harper, Karen Vogel, Denice Sears, Barb Benes, Judy Ganoung
Absent: Cathy Maddox, Jennifer Monroe

Kathy – membership renewals are currently at 54% - 161 members have not renewed – Kathy will wait until January 31 to send out a reminder notice.  Certainly want folks to renew their membership – looking at 80% renewal rate.  Kathy will mail second invoice after January 31.

Winner for the 2011 drawing/meeting – Sallie Svatora, works at NE Assoc of School Boards.  Winner of free meeting and workshop in 2011.  Kathy will let her know she won.

Shawna – action items to be noted in minutes – will highlight.  Kathy and Shawna will review newsletter deadlines.  Draft Business achievement article for Mark to review – put article in Journal Star.   Shawna will order additional table tents – Chantel will get wording to Shawna for table tent article.
Judy – 12 committee members for legislative committee members – legislature starts today – reading bills through January 19 – primarily budgetary work, few labor issues.  Mark said State Board has a legislative person also from Baird Holm, Chris Hedican.  If State wants to take a stand on a certain bill, they will contact us and encourage us to testify if HR related.    LHRMA may have letter writing campaigns for particular bills.  Perry Perch and Mark Fahleson are on the committee.  June is legislative meeting.
Karen – sent out YE financials last week – budget variance in member enrollment – income and expenses were within a few hundred $ from 2009 to 2010.  Mark wants to review budget during strategic planning meeting – February 15th.   Karen will contact Tami Lewis to get the change jar with $67 back.  Mark instructed Karen to issue a check to SHRM for our $550 annual donation.  Need to raise money for SHRM foundation – how do we go about doing it?  Mark will put on the agenda for next meeting – need to determine how much we will donate in 2011.
Kelly – LHRMA had our social in Dec – about 40 people showed – better than previous years.  January meeting at Embassy Suites – Ryan negotiated a good price – round table with extended lunch.  Feb – Jeanne Baer lunch and workshop – Bring out the Beast in people – Firefighters Hall (Tastefully Yours catering).   It was noted that Grisanti’s catering went over well at the most recent meeting.  March meeting is the Duad with ASTD – last year.  March presenter Doug McCallum, topic TBD – lunch and workshop possibly at the SCC Continuing Ed building.  April is diversity – Barb’s committee is working on it and Kelly will ask program committee for input.    Mark met with ASTD group – they don’t have enough people to attend – had another proposal (on agenda for next month) – doing a cross-membership deal on meetings.  Laurie McIntosh (SHRM) has not gotten back to Mark – initially the discussion was that the group didn’t see it as a bad deal – ASTD meetings are higher and fees are higher, meet monthly.  Mark asked committee to review ASTD website and offer input next meeting.
Chantel – follow up on sign-up sheet for help reviewing posts on Facebook and LinkedIn sites.  Mark has it and will email Chantel – she will draft expectations and instructions.  Trying to get people to use Facebook at a higher level.  Members are asking other members questions, should we have someone approve comments?  Committee members can be set up as administrators.  Kelly and Chantel will work on Social media.

2010 membership – 67 new members – 55 in 2009 – don’t know if retention goal was met.  Chantel will review/track renewals – shooting for 80% target.  The SHRM goal is for SHRM membership to increase 3%.  10 names on SHRM audit that had not designated LHRMA as their local chapter.  Kathy and Chantel are tracking down a couple of payments – 2010 roster of members.  A couple new members in 2011.

Mark or Judy will email Chantel the names of folks who were interested in board positions as she needs more folks in membership.  Judy will review names and forward to Chantel.  Board encouraged Chantel to develop a plan for committee members.  Mark will encourage members to volunteer for a committee the February meeting.
Mark – strategic meeting scheduled for Tuesday, February 15 from 4:00-6:30 pm at Madonna.  Mark will send out info so committee members can be prepared – goals for the year for the organization – review/use member feedback and other chapter feedback.  Board will also review budget.

Leadership conference is January 28, no fee – in York – workshop with a fee on the 27th , staffing with Ray Weinberg as presenter.  Committee members will let Mark know by next Tuesday’s meeting if they are attending.  Denice, Barb, Mark, Melissa and Judy and Kathy will attend.  Board approved LHRMA to donate a basket from the Basket Bunch to the Leadership conference.  Judy will purchase it.
Barb – Barb suggested increasing the amount of gift certificates for volunteers to $20 – board will discuss at strategic planning 
Kim - Workforce readiness – changing venue of where expo is being held – possibly at a school and hold it later in the year.  Kim will do a conference call on January 27th regarding workforce readiness.  According to Mark, Pinnacle award given out by SHRM – 70% of projects submitted are workforce readiness topics.  Workforce readiness has been focused on high school kids but Kim can see a lot of adults that need assistance and training.  Mark says central NE group is working on military folks returning looking for work.  July is Workforce Readiness month – lunch and workshop.  
February is Student Chapter recognition month – get students from student chapters to the meeting – recognize them – SHRM changed requirements for student chapters – need at least 8 members and some may struggle with that.

Denice – nothing to add

Melissa – HRCI certification – new class changes – online distance learning program.  Kathy did a lot of work on the website to ready the site for the certification class.  Partnering with State Council and advertising on their website.  Melissa will send out informational sheet to State Council board members.  Class starts the end of January.  Melissa will send Mark an update for an announcement for next week’s meeting.  Six people passed the fall test and they will be recognized in February meeting.   Mark wants to ensure it works out financially.  Distant learners will register through the LHRMA site and we will owe SCC a fee for using their system.  Mark suggested the possibility of nominating this program for a Pinnacle award.

