LincolnHR February Board Meeting Minutes
Wednesday, February 4, 2026

Present: Nichole Hall, Amy Dorenbach, Allison Hatch, Kelsey Blersch, Jill Ward, Erinn Criner, Beth Hemphill, Jessica Citta, Katie Welp, Amber Dingwell, Abby Freeman

Absent: Shelby Garber, Nikki Essay, Jesse Erickson
	
Action Items:
· Jesse will post on social media that we’re actively looking for study group instructors.
· Nichole will utilize AI to assist in refining our Mission Statement based on suggestions provided by the board.
· Beth will include information about the Governor’s Wellness Award in the next e-mail blast.
· Board members will review their sections of the website for accurateness. If updates are needed, reach out to Zach.
· Nichole is going to reach out to Zach to see if we can get analytics on the news section of our website to see if it’s being utilized.
· Katie, Nichole, Shelby and Cara will discuss more about Cara’s sponsorship proposal.
· Jesse and Nichole will work to order coffee mugs for marketing and promoting Coffee Chats.
· Allison will proceed with First Jobs Lincoln transitioning to more involvement with Take Charge classrooms and activities.
· Nichole, Kelsey, Shelby, and Erinn will chat about what is needed from Kelsey from a community outreach/diversity aspect for the April program.

Beth Hemphill, Chapter Management Professional (CMP)
· Beth stated that she will not be at the meeting next week, but Kelsey will be covering for her.
· If you have anything to be included in the e-mail blast, please e-mail it to Beth.

Amy Dorenbach, Secretary
· Jessica made a motion to approve the January minutes in Dropbox. Amber seconded the motion. No board members opposed the motion.

Jill Ward, Treasurer
· January Financials (ending balance) - $85,497.79
· Expenses: $6,685.66
· Program Expenses: $1,069.34
· Directors & Officers Insurance Renewal: $1,039.00
· Advertising board apparel & Strictly Business: $1,854.26
· Income: $11,864.86 
· Membership Dues Received: $11,360.30
· USI sponsorship for the December Social: $500.00
· Interest: $4.56
· Internal transfer from checking to savings was made in the amount of $12,439.30.
· Please see the full financial reports in DropBox for additional details.
· Jessica made a motion to approve the January financials; Erinn seconded the motion. No board members opposed the motion.

Nichole Hall, President
· Nichole did a check-in with board members on their Strategic Plan Goals.
· Engaging Members
· Coffee Chat Events are happening.
· Study Group Revamp
· Nikki is looking for new instructors. Nichole suggested doing a social media post and an announcement at the next meeting.
· Nichole will touch base with Nikki more on this.
· Jessica had sent Nikki a contact that might be good for the union section.
· Nichole discussed the LincolnHR’s Mission Statement and the survey results from the board dated 11/18/25.
· Erinn suggested using AI to share our story and help us refine our Mission Statement.
· Amber believes we provide entry to mid-level support and networking for members. She suggested making it less bullet point focused.
· In reviewing the bullet points, Jessica believes we’re lacking in collaborating with community leaders.
· Katie questioned if our membership is aware of the collaborating with community leaders mission bullet point.
· Nichole stated that we used to receive government updates from Catherine Cano with HR NE but those have not been received recently.
· Beth believes that our mission needs to be broader versus being so specific.
· Nichole will utilize AI and come up with some alternative suggestions.
· Nichole asked if anybody else is aware of the Governor’s Wellness Award.
· Erinn stated that she is aware of it through ESU.
· Nichole explained it a bit more to the board as a suggestion to communicate the opportunity to members.
· Beth will include the information in the next e-mail blast.
· Nichole stated that LincolnHR has never had a set budget. In the last few years, our expenses have exceeded our income. For this reason, Nichole and Jill have developed a proposed 2026 budget. This proposed budget was shared with the board and is also available in DropBox.
· Beth and Jill are going to work on a list of more affordable food options for program meetings. For food planning purposes, Katie stated that approximately 70% of individuals who register actually show up.
· Nichole is looking to utilize a free space for our Strategic Planning meeting in November. We may need to reduce some of the recognition for board members, not eliminate them entirely but be more mindful of the cost.
· If you have any additional ideas or questions, feel free to reach out to Nichole.
· Nichole asked board members if they have any news content for our website, make sure to get it added. Nichole is going to ask Zach if we can get analytics as to how much the news section on our website is being utilized. Please check your sections of the website and if anything needs to be updated, let Zach know.
· Program Announcements
· Study Group Instructors
· Coffee Chats

Jessica Citta, Past President
· No update.
Amber Dingwell, President-Elect/SHRM Foundation/Government Relations
· Amber stated that HR Advocacy Day was a huge success! Amber would highly recommend it. There were individuals attending from all different chapters across the state.

Katie Welp, Membership
· Current Members: 246 (as of 2/2 at 3:30 PM).
· Give away at beginning of February program.
· LincolnHR bag
· Wax Buffalo gift card
· Chick-fil-a gift cards
· 70.6% attendance last month, nearly 75% in person.
· 31.3% of our membership attended.
· Katie shared the January Program Registration numbers:

	
	
	Registered
	
	Attended
	
	Attendance Ratios

	
	
	In-Person
	Virtual
	Total
	
	In-Person
	Virtual
	Total
	
	In-Person
	Virtual
	Total

	January
	
	83
	26
	109
	
	62
	15
	77
	
	74.7%
	57.7%
	70.6%



Shelby Garber (Absent) & Erinn Criner, Programs
· February 2026
· Topic: Attitude Over Everything: The HR Championship Mindset – Why Attitude is the Ultimate Competitive Advantage
· Speaker: Aaron Davis
· Location: SCC Continuing Ed Building
· Sponsor: $750; sponsor is anonymous
· Catering: Taco Inn (nacho bar)
· Coffee Chat at New Day on February 26th.
· Amber suggested holding one at the Charging Station in the Havelock.
· Nichole also stated there were location suggestions on LinkedIn from individuals.
· Katie suggested adding the Coffee Chats as a program announcement.
· March 2026
· Topic: Practical Takeaways for Benefits Renewal
· May engage in a short 3-5 question survey prior to meeting to shape content. Will let Jesse and Beth know. Send out with marketing and registration confirmation.
· Speaker: Cara Kirsch
· Location: SCC Continuing Ed Building
· Sponsor: TBD. Cara would like the board to consider a revised sponsorship proposal: $1,000 split between March + additional meeting sponsor later in the year. She would like more touch points with our members but she’s willing to pay more as well.
· The board discussed this opportunity. Katie will start a group e-mail between Nichole, Shelby, and Cara to get additional information on what exactly it is that she’s wanting.
· Catering: TBD
· May 2026
· Speaker: Koley-Jessen
· Topic: Legal Update
Jesse Erickson, Marketing/Social Media (Absent)
· Nichole discussed membership promotion for Coffee Chats. Nichole has set aside a budget for giveaways. A couple of options are available. Coffee cup SWAG. Nichole stated that the orange plastic mug in the middle is the top pick with a white logo.
· If board members have any content to share for marketing, please e-mail it to Jesse.
· Jesse is also looking for marketing materials for the Best Places to Work event.
· Beth stated that people loved the fans we provided in previous years.
· If you have any suggestions, let Jesse know.

Allison Hatch, Workforce Readiness
· Allison stated that she had a great conversation with Josh Jones and team at The Career Academy. Here’s a summary of what she learned and what she is thinking we could do to best partner with them.
· LPS Needs
· Employer engagement in classrooms, mock interviews, etc. is the greatest need right now, but we don’t want to duplicate activities already happening in Take Charge. Instead, help to enhance those activities with real-world employer expertise. There is also a need to help match employers and students for job shadows and internships.
· Ideas
· Collaborate closely with TCA to promote their career fairs (spring & fall) and employer engagement opportunities in Take Charge classes to LincolnHR employers.
· Opportunities Include:
· Classroom presentations
· Mock interviews
· Resume reviews
· connections with specific employers for job shadows (occasional, as requested by LPS staff).
· Build connections with other high schools to offer support to Take Charge classes by promoting employer engagement opportunities to LincolnHR employers.
· Opportunities Include:
· Mock interviews
· connections with specific employers for job shadows (occasional, as requested by LPS staff)
· Work towards sending out a fall & spring employer engagement guide to LincolnHR, which would include information on opportunities with LPS and our colleges & universities.
· Goals
· We hope that increasing employer involvement in Take Charge classrooms and activities will help students build relationships, employability skills, and confidence and make it easier for employers to know when and how to support local talent development. We believe this will naturally lead to a greater number and diversity of job shadow opportunities and internships.
· If we move forward this way, we wouldn't be hosting professional development programming (ACE IT day), we wouldn't have any ownership of the career fair at TCA this spring, and we wouldn't be tracking internships or job shadows over the summer. But we’d be aligning the value LincolnHR can bring to the table (our employers), what LPS staff and students need (employer engagement), and adding value for members (clarity on how they can engage with our schools).
· The board agreed that this is all great, but Allison also doesn’t want to disservice all the First Jobs Lincoln work that has been done in the past. The board agreed to move forward as things shift and that’s not to say that it can never revert back.

Nikki Essay, Certification (Absent)
· Nikki is actively seeking 1-3 more instructors for the SHRM study group.

Kelsey Blersch, Community Outreach/Diversity
· Kelsey questioned with her new position if there’s anything she needs to be doing for the April program. Nichole stated that she would talk about it with her. She will loop her in with Erinn and Shelby to figure it out.

Abby Freeman, College Relations
· Abby stated that she will be meeting with the UNL SHRM president in the next couple of weeks. She will have more updates coming soon.

Upcoming Events & Important Dates
· HR Nebraska Volunteer Leadership Conference | March 26-27 (Omaha)
· SHRM National Conference | June 16-19 (Orlando, FL)
· HR Nebraska State Conference | August 26-28 (Omaha)

Meeting adjourned at 12:58 p.m. The next board meeting is scheduled for Wednesday, March 4, 2026, from 11:30 a.m. to 1 p.m. The meeting will be held at Assurity Life Insurance Company; 2000 Q Street, Lincoln, NE 68503.
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